
 



 

 

 

 

 

Official Study Guide 

Welcome to All the Way! 

 

We are excited to share with you the official study guide for All the Way, a new political 

drama by Robert Schenkkan coming to Broadway in spring 2014. All the Way examines 

ñaccidental Presidentò Lyndon B. Johnsonôs first year in office, covering his fight to pass 

the Civil Rights Act of 1964 and to win election in his own right. Featuring a cast of 20 

actors portraying historical figures both famous and infamous, Schenkkanôs play vividly 

brings to life a crucial turning point in American history. 

 

Inside this guide, youôll find a slate of articles, activities, and other resources that will help 

you use All the Way as a teaching tool to deepen studentsô understanding of the historic and 

political issues at play in 1964, as well as the process of adapting history into drama. The 

resources in this guide are organized into three sections, each with a unique focus: The 

Turning Point, covering Lyndon Johnson and the legislative process; We Shall Overcome, 

covering the Civil Rights Movement in the critical year of 1964; and Living History, 

covering the process of bringing history to the stage. Each section contains introductory 

articles, discussion questions, and a complete lesson plan for an activity designed to 

actively engage students in the material.  

 

 At the beginning of each section, youôll find a Lesson Overview with suggestions for 

teaching the section as a complete lesson; however, we encourage you to mix and match 

the resources in each section to create your own arts-integrated curriculum for All the Way. 

As always, we are more than happy to help facilitate the use of the resources in this guide ï 

please donôt hesitate to contact us if we can be helpful.  

 

We hope to see you at the theater soon! 

 

PJ Miller   

All the Way Education Staff 

pj@jrabroadway.com / 212.489.6745 x 309 

Note: Some material in this guide has been adapted from study guides produced by the Oregon Shakespeare 

Festival and American Repertory Theater for their runs of All t he Way, a website created by Columbia 

University Libraries/Information Servicesô Columbia Center for New Media Teaching and Learning after All 

the Way was awarded the Edward M. Kennedy Prize for Drama Inspired by American History, and from 

other sources. Article sources are cited where applicable; full credits can be found on page 58. 
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Adapted from an article by Tom Bryant, Dramaturg. 

On November 22, 1963, President John F. Kennedy is assassinated in Dallas and 

Lyndon Johnson takes the oath of office as president. With the country still in shock, LBJ, 

mindful that he is an accidental president, moves to shore up confidence in his new 

administration by vowing to carry on the Kennedy legacy. In an address to Congress, he 

dedicates himself to the passage of Kennedy's civil rights bill, which is bottled up in the 

Rules Committee of the House of Representatives. Liberal Democrats like Minnesota's 

Senator Hubert Humphrey are surprised; LBJ is best known as a consummate political 

operator, certainly not an idealist. Is LBJ for real?  

LBJ moves to reassure Humphrey, Martin Luther King Jr., and other Civil Rights 

leaders - like Roy Wilkins of the NAACP - that he is serious about passing the bill. Also 

concerned are the billôs opponents, southern Democratic leaders like Senator Richard 

Russell of Georgia, Senator James Eastland of Mississippi, Senator Strom Thurmond of 

South Carolina, and Representative Howard ñJudgeò Smith of Virginia. Their southern 

caucus seeks to preserve segregation at all costs and is startled that LBJ, a Texas native, has 

taken this stand. Senator Russell, LBJôs mentor and close friend, seeks to reassure them 

that LBJ is just appeasing the liberals but will ñdo the right thing in the endò and gut the 

bill just like he did with the 1957 Civil Rights Act.  

What follows from January to July 1964 is a covert, intrigue-filled battle as LBJ 

attempts to gain the necessary votes for the bill. His way is blocked by Russell, Eastland 

and other senators, who hold powerful committee chairmanships and try to stall the bill. In 

Johnson meets with civil rights leaders in the White House, 1965. 
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a series of deft maneuvers, LBJ attempts to thwart their interference. At the same time, 

King and other leaders in the Civil Rights Movement argue about what to do to secure 

voting rights, which is not a part of the civil rights bill. Activists like Bob Moses and 

Stokely Carmichael come up with the idea of the Freedom Summer: sending hundreds of 

white and African-American volunteers to Mississippi to register African-American voters. 

Wilkins fears a bloodbath, but King supports the idea. Unbeknownst to King, however, he 

has made a powerful enemy: FBI Director J. Edgar Hoover, who is conducting a campaign 

of surveillance and harassment aimed at bringing him down.  

Finally, after months of debate, negotiation, stalling, and arm-twisting, the Civil Rights 

Act of 1964 passes and is signed into law by President Johnson. The triumph is short-lived, 

however, as three Freedom Summer volunteers are found murdered. Torn over whether to 

continue their campaign for civil rights in the face of murder, arson, and terrorism in 

Mississippi, King and the other activist leaders come up with a bold plan: they will form a 

new party, the Mississippi Freedom Democratic Party, and send a delegation to the 

Democratic National Convention in 1964 with the aim of challenging the segregated 

southern delegations.  

With only a few months to go before the 1964 Presidential election, LBJ turns his 

thoughts toward his campaign. He faces a primary challenge from segregationist Governor 

George Wallace of Alabama, a foreign and domestic crisis created by the Gulf of Tonkin 

incident in Vietnam, and a tough Republican opponent in the form of Senator Barry 

Goldwater of Arizona. When the Democratic National Convention in Atlantic City begins, 

he is confronted with another problem: the Mississippi Freedom Democratic Party 

(MFDP), whose supporters are picketing the convention in protest of the segregated 

delegations of many southern states. Once again, LBJ is faced with an insurmountable 

problem; racial tension all over the country has risen to the point that if the MFDP 

delegates are not seated, Kingôs policies of nonviolence are at risk of being abandoned in 

favor of a much more violent alternative. On the other hand, if the MFDP delegates are 

recognized, several southern delegations threaten to walk out of the convention, splitting 

the Democratic Party and leaving the election wide open for Goldwater. Finally, a 

compromise is struck, giving the MFDP two voting delegates at the convention ï but at the 

cost of the Mississippi and Alabama delegations, who walk out.  

Finally, on election night ï November 3, 1964 - Lyndon Johnson wins reelection in a 

landslide victory. As Hoover steps up his attempts to take down King, war looms in 

Southeast Asia, and the Democratic Party seems to have lost the South forever, LBJ looks 

ahead to the challenges heôll face in the next four years of his presidency.  

 

 

 

 

 



 

UNIT I: THE TURNING POINT  | 3 

 

 
 

Lyndon Baines Johnson (1908 - 1973)  

36th President of the United States. After a long and successful 

career in the House and Senate, served as John F. Kennedy's 

Vice President until becoming President upon JFK's 

assassination in 1963. During his five years as President, 

implemented the Great Society, a group of domestic welfare 

programs that aimed to eliminate poverty and racial injustice, 

and escalated America's involvement in the Vietnam War.  

 

Lady Bird Johnson (1912 - 2007) 

First Lady of the United States during the presidency of her husband, 

Lyndon B. Johnson. Bankrolled LBJ's first campaign for Congress, 

was the first First Lady to embark on a solo whistle-stop speaking tour 

(in support of the Civil Rights Act of 1964), and was a lifelong 

advocate for the beautification of America's cities and highways. 

 

Walter Jenkins (1918 - 1985) 

Top aide to Lyndon B. Johnson beginning in LBJôs days as a 

congressman in the 1930s. Forced to resign in 1964 due to his arrest 

on a ñdisorderly conductò charge after being discovered with another 

man in a YMCA restroom.  

 

Hubert Humphrey (1911 - 1978)  

U.S. Senator from Minnesota from 1949-1964 and 1971-1978, LBJ's 

Vice President from 1964-1968, and 1968 Democratic nominee for 

President, losing to Richard M. Nixon. Longtime leader of the liberal 

wing of the Democratic Party.  

 

Muriel Humphrey (1912 - 1998) 

Wife of Senator and Vice President Hubert Humphrey from 1936 

until his death in 1978. Upon his death, was appointed to finish the 

remainder of his term in the U.S. Senate, becoming the first female 

Senator from Minnesota.  
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Robert McNamara (1916- 2009) 

Secretary of Defense under John F. Kennedy and Lyndon B. Johnson 

from 1961-1968. Played a large role in the escalation of American 

involvement in the Vietnam War.  

 

J. Edgar Hoover (1895 - 1972)  

Director of the FBI from 1924-1972. Celebrated for founding and 

building the FBI and modernizing police technology and procedures; a 

controversial figure due to widespread accusations and evidence of 

overreaching his authority and employing illegal tactics, such as his 

harassment of civil rights leaders.  

 

George Wallace (1919 - 1998)  

Governor of Alabama from 1963-67, 1971-79, and 1983-87. 

Southern populist Democrat who ran for President four times, 

including challenging LBJ in the 1964 Democratic primaries on a 

platform of segregation. 

 

Lurleen Wallace (1926 - 1968)  

Governor of Alabama from 1967 until her death in 1968, succeeding 

her husband, George, who was constitutionally barred from seeking a 

second consecutive term. Alabamaôs first, and to date, only female 

Governor.  

 

Richard Russell  Jr. (1897 - 1971)  

Governor of Georgia from 1931-33, U.S. Senator from 1933-71. 

Founder and leader of the conservative coalition of Democrats 

who dominated Congress from 1937-63 and opposed the Civil 

Rights Movement.  
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Judge Howard Smith (1883 - 1976)  

U.S. Representative from Virginia from 1931-1967. Member of the 

conservative coalition of Democrats, opponent of civil rights, and 

Chairman of the House Rules Committee which controlled the flow 

of legislation in the House of Representatives.  

 

Strom Thurmond (1902- 2003)  

Governor of South Carolina from 1947-51, U.S. Senator from 1954-

2003. Switched from Democratic to Republican Party in 1964 due to 

his opposition to the liberalization of the Democratic Party. Ran for 

President in 1948 on a segregationist platform.  

 

Everett Dirksen (1896 - 1969) 

U.S. Representative from Illinois from 1933-1949, U.S. Senator 

from 1951-1969. Served as Senate Minority Leader from 1959-

1969, and during that decade was a major voice in Republican 

politics and one of the Senateôs strongest supporters of the war in 

Vietnam.  

 

Mike Mansfield (1903 - 2001)  

U.S. Representative from Montana from 1943-1953, U.S. Senator from 

1953-1977, Ambassador to Japan from 1977-1988. After succeeding 

LBJ in 1961, became the longest-serving Senate Majority Leader in 

U.S. history (1961-1977). As the leading Senate Democrat, was a major 

advocate for LBJôs Great Society legislative program and a strong 

opponent of the war in Vietnam.  

 

James Eastland (1904 - 1986) 

U.S. Senator from Mississippi in 1941 and from 1943-1978. Member 

of the conservative coalition of Democrats and opponent of the Civil 

Rights Movement.  
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Barry Goldwater (1909 - 1998)  

U.S. Senator from Arizona from 1953-65 and 1969-87 and the 

Republican nominee for President in 1964, opposing LBJ. Longtime 

conservative leader and, along with Ronald Reagan, often credited for 

sparking the resurgence of the American conservative movement in the 

1960s.  

 

Dr. Martin Luther King  Jr. (1929 - 1968) 

First President of the Southern Christian Leadership Conference 

(SCLC) and leader of the Civil Rights Movement until his 

assassination in 1968.  

 

Coretta Scott King (1927 - 2006)  

Wife of Dr. Martin Luther King Jr. and fellow leader in the Civil Rights 

Movement. After her husband's death, took on more of a leadership role 

in the struggle for racial equality, as well as supporting women's rights, 

LGBT rights, and other causes.  

 

Bob Moses (1935-   ) 

Field Secretary for the Student Nonviolent Coordinating 

Committee (SNCC) and chief architect of SNCC's Mississippi 

Project, the ñFreedom Summerò of 1964.  

 

Stokely Carmichael (1941 - 1998)  

Civil rights activist who served as a field organizer and eventually 

National Chairman of SNCC. After leaving SNCC in 1967, he moved 

in a more radical direction, dropping his allegiance to nonviolent 

resistance and becoming a leader in the Black Power movement.  

 

 


