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CAST OF CHARACTERS

THE BEAST Michael Spaziani*

BELLE Danielle Bowen*

MAURICE Cory Drake

GASTON Kevin ToniazzeNaughton*
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MRS. POTTS Sharon Miles
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Clay Nelson++

ENSEMBLE Xerron X. Mingo, Kyle Parker Daniels, Michael
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Timothy Magee, Jr.++, Whitten Gray+, Willis
Thigpen++, Jessica Debolt, Brianna Hill, Kenya
Galespie Jefferson, Leslie Ann Harkins, Courtney Holi-
field, Claire Porter+, Sara Thomas Easley++, Hannah
Brady++, Reese Overstreet+, Oluchi Nwaokorie+,
Kate Rodenmeyer++, Mary Robinson Coco+, Natalie
Pace++

*The actor appears through the
the Union of Professional Actors and Stage Managers in the United

States.

+December 7, 9, 14, 16, 17, and 20
++December 8, 10, 15, 19, and 21



THE STORY

A Prince, |l iving in a shining castl e,
woman, who comes to his castle and offers him a single rose, in return for shelter
from the bitter cold. He is repulsed by her appearance and turns the old woman
away. The ol d womands wugliness melts av
the Prince is apologetic when he sees her beauty, the Enchantress turns the cruel,
unfeeling Prince into a hideous Beast. His stubborn pride compels him to remain in
his bewitched castle with Lumiere, the lovestruck candelabra, Cogsworth, the
pompous clock, the kindly Mrs. Potts and an inquisitive teacup named Chip. To
break the spell, the Beast must learn to love another and earn their love in return,
before the last petal falls from the Enchanted Rose; if not, he will be doomed to re-
main a Beast for all time.

Belle is a beautiful and intelligent young woman who lives with her father, Maurice,

in a small village. When her father is imprisoned by the Beast, Belle offers herself to
the Beast i n return for rel easing her
castle. The Beast accepts Bell eds offer
falls in love with Belle but is afraid to tell her. He offers instead his Magic Mirror
and her freedom to rejoin her father in the village. Belle unknowingly betrays the
Beast to Gaston, who leads a frenzied mob to destroy the Beast. At the castle, the
Enchanted Objects repel the mob, but Gaston manages to stab the Beast in the
back. Gaston is thrown to his death.

The Beast, dying from his wounds, tells the

weeping Belle that he is happy that he got to

see her one last time. Belle tells him that she
loves him. The last petal on the Enchanted

Rose falls. A magical transformation changes
the Beast into the Prince once again. The spell
has been broken! All the servants are also now
human again, and Beauty with her Beast, who
IS now a handsome Prince, live happily ever
after.




FROM SCREEN TO STAGE

WHAT IS A MUSICAL?

A musical is the presentation of a story using the elements of music, singing, dancing and
theatrical production, all presented on a stage in front of a live audience. The musical has
many stage contentions that audiences must accept; for example, the characters talk, then
break into song, and the orchestra and conductor may be visible throughout the show.

BACKGROUND OF BEAA/RYEAND BHE BEAST

When Walt Disney Pictures {igihgth, animated feature fiBeauty and the Beaswas

released, critics praised its songs worthy of a Broadway musical. It was observed that
Broadway is as vital to the film s staging and characterizations as it is to the songs them-
selvesD i s n Bgaodls and the Beastvent on to win Academya Awards for Best

Song and Best Original Score and made history as the first animated feature ever nomina-
tion for a Best Picture Oscar®.

When the decision was made to actually bring it to the Broadway stage, everyone associated
with the production knew it had to be extraordinary. It had to have that special magic that
audiences have come to expect from the Walt Disney Company.

The creative team crafted a timeless story with roots deep in the classic fairy tale, filled with
humor, magic, mystery, romance and suspense. They created a gallery of memorable
characters, including enchanted servants who had the misfortune of being caught under the
same spell as the Beast. The motherly cook, Mrs. Potts, has been transformed into a teapot;
the stuffy head butler, Cogsworth, is a clock, and the faithful (and amorous) valet, Lumiere,
Is a candelabra. These characters provide comfort and hope for the heroine, Belle, as she
adjusts to her new life, torn away from her father as a result of the bargain she made with
the Beast.

Simply staging a theatrical version of the film would have slighted both media. Disney
focused on combining the strengths of the beloved story with the possibilities that only live
theatre can offer. The directive: Maintain the essence of the movie, while developing a
unique theatrical production.

This stage version Beauty and the Beaswas produced by Robert W. McTyre for Walt
Disney Theatrical Productions. The Oseaairming score by composer Alan Menken and

the late lyricist Howard Ashman was not only expanded by Menken, but lyricist Tim Rice
added several new songs for the Broadway version. Author Linda Woolverton adapted her
work into this new stage play. Choreographer Matt West then teamed up with costume
designer Ann Houwwvard to come up with a look for the Enchanted objects which would
work on stage. Stan Meyer, scenic designer, and Natasha Katz, lighting designer, were
challenged to create a unique fairy tale atmosphere for the stage. Director Robert Jess Roth
ultimately brought all these elements together with the performers to create the finished

piece. 5



ELEMENTS OF THE STORY

In creating a musical, the first element is usually the book, or spoken word. The
book contains the plot, characters, thoughts, dialogue, placement of songs and
dances, and some stage direction. Another element of the musical is lyrics, the words
which carry meaning in a song, and the score, which is the music of the show.

Since most theatre begins with the text, or book in this case, let s examine the
elements of the text.

. PLOT

The plot is the structure of the play. It is the action/events which make up the story.
The plot was five parts:

Exposition: The presentation of information that the audience needs to enter the
pl ayds action.

Rising action: Central part of the story during which various problems and
complications arise, which cause the characters to take action.

Climax: The highest point or turning point in the action, which pits protagonist and
antagonist against each other in a final confrontation that settles
all their difficulties.

Falling action: Contains the action or dialogue necessary to lead the story to a
resolution or ending.

Resolution: The end of the story in which the problems are solved and the story is
finished.

Discussion Section:

The function of the exposition is to acquaint the audience with the characters in
such a way that the audience becomes concerned with what happens to them. In
Di s n Baadysand the Beasthe audience learns about all the major characters

in the story though exposition revealed both in dialogue and action, and also through
song. Identify the following moments of exposition in the musical.

An action that showed the Prince was arrogant and cruel

An action that showed the consequences of his act of cruelty
Dialogue that revealed what the Prince needed to do to alter his fate
A song that expressed what the village thought about Belle
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Below are some of the important moments in the stage produdiian®fn ey 6 s
Beauty and the BeasmDiscuss with your class how these moments follow the five
parts of the plot outline.

[] Belle expresses her desire to explore the world beyond her small village

[J Belle’s father gets lost, is chased by ferocious wolves, and takes shelter in the
castle

[J Belle, running from the castle, is attacked by wolves, and is rescued by the
Beast

[] The mob attacks the castle

[J The Beast, weakened by his
longing for Belle to return, is
stabbed by Gaston

[] Gaston falls to his death

[] Belle declares her love for the
Beast as he lies dying

[} The Beast, regaining his princely
appearance, declares his lo
for Belle

[] The residents of the castle are
restored to their former form

Is there a subplotiDi snhey 0:
and the Beast(a story within a
story)? L SRR

A Read an o tBeaety and therBeds@utiinedhe plot of that
version and compare it with Disneyos

A The charact er Do fs nBepdiysaodthe Beasihpdoq u et
you think he was added? What function does he serve? How does the addition
of this character affect the plot of the story?

A - The characters Lumiere, Cogsworth,
version. What function do they serve in the Disney version?

A Compare this story with other works
beautiful woman, i.e. Phantom of the Opera, The Hunchback of Notre
Dame, Cyrano de Bergerac, Richard Ill, The Frog Prince, etc.



STRUCTURE

Definition: The way the story is organized and presented. The order of the action and the
placement of characters within it.

In the case dD i s n &egadisand the Beasthe stage show would be an adaptation of an

ani mated musical. It is important to note t
were written by the same person, Linda Woolverton, who thus was able to make both versions
compatible.

Discussion Section:
Is the structure of the play similar to or different from the movie? How?
SETTING

Definition: The time and place of the story. Geography, social eras and political events are all
influential to a story s setting.

Di s n asadiysand the Beasts set in Fairy tale time. There are references to France as the
geographic location, and the costumes and customs reflect life of several centuries ago. While
there was an emerging middle class in this era, manual labor was still valued over learning by
the masses.

Discussion Section

Describe the two settings in the story (the village and the castle). Would the story work in a
different setting, (i.e. the city, modéay France)?

COMPLICATION

Definition: A complication is a force, and obstacle, a reversal, a sharply disappointing setback,
or an unexpected event that changes the course of the play. There are numerous complications
inDi s n Beautysand the Beast

Most plots are made up of a series of complications. The playwright introduces complications
to create conflict in the play. An example of a complication or a sharply disappointing setback
appears in the play when the Beast allows Belle to return to care for her father. Although
prepared to ask Belle to marry him, he allows her to leave the castle because his love does not
permit him to keep her prisoner. In setting her free, he jeopardizes his opportunity to return to
his former princely shape. The servants of the castle, sensing the time has come for the spell to
be broken, are shocked to learn that Belle is to leave the castle and return home.

Discussion Section:
What other complication can you identify in the story? What obstacles must all the major
characters overcome?



FORESHADOWING

Definition: Foreshadowing is a device used by the playwright to build suspense and tension,
and to prepare the audience for action that folldvesMob Somdhich Gaston
sings, prepared the audience for this attack on the castle and on the Beast.

Discussion Section:

How does the song prepare the audience for his future action? Identify other elements of
foreshadowing in the play. How are the wolves surrounding the castle an element of
foreshadowing? How was music used to express the idea of foreshadowing? How was stage
lighting used to express ominous things to come?

II. THEME

The theme is the central idea, thought or meaning of the play. Sometimes it is referred to as the
spine of the play, since like the spine of the body, it is the central core uniting and controlling
all of the parts into a cohesive whol e. It

Di s n Beaditysand the Beasexplores the idea what is beauty It also explores the idea

that love is learned. The most obvious message of the play is that beauty is but skin deep, and
that one should look beneath the surface to search for the true meaning of beauty within. The
incorporation of the character of Gaston in the musical underscores this point. He is very
handsome man and at first glance appears to
take the audience long to discover that his personality is as ugly as his face is fair. During the
scene in which he attacks the Beast, the question arises of who is the true animal.

Belle learns that when she has the opportunity to look below the surface of the Beast s

appearance, she only then truly discovers what he is like. Looking deeper into another person
leads to seffiscovery and sometimes change as well. All the major characters are changed
somehow through the action in the story.

In his treatise on fairy tales and fablég, Uses of EnchantBento Bettelheim makes the

statement, Each fairy tale is a magic mirror which reflects some aspect of our inner world, and
of the steps required by our evolution from immaturity to maturity.

10



Discussion Section:

A How i s Dti lsen Sgdiiigsang the Beasthe story of the Beast s maturity, of
his growing up? What does Belle discover about herself as she learns to look below the
surface of the Beasts ferocious appearance?

A Discuss the phrase ©O6beauty is in the ey
sees the man behind the monster, what does she see? Does what she sees change
during the course of the play?

A Belle is torn between her feelings for
she resolve the conflict?

A When Belle first sees the Beast, she is
When have you experienced having an emotion change from one extreme to another?
Is it possible to love something/someone and have the emotion develop into fear or
loathing? How/when does the media manipulate our emotions in this way?

A secondary theme i s n &gadtys and the Beasts the idea adlifference. From the
beginning of the play, the audience learns that Belle is considered different than the other
people in the village. In the sdwglethe villagers sing:

Look, there she goes

The girl is strange, no question

Dazed and distracted, candt you tell?
Never part of any crowd

Cause her head s up on some cloud

No denying sheds a funny girl, that Bell e,
Look, there she goes the gir]l i's so pecul i a
With a dreamy;d#rook

And her nose stuck in a book

What a puzzle to the rest of us in Belle

Now it s no wonder that her name means beauty

Her looks have got no parallel

But behind that fair facade |1 dm afraid she
Very different from the rest of us

Sheds nothing |i ke the rest of wus

Yes, different from the rest of us is Belle.
Discussion Section:

Why do you think the townspeople thought Belle was odd ? Was it only because she liked to
read so much? What ideas did Belle have that differed from the townspeople? What moments
in the play reveal that Belle was bothered that others found her strange? Identify moments in
the play when there was social pressure placed on Belle to think like the group/the crowd.
Why do you think it took courage for Belle to retain her individualism? How were Belle and
her father Maurice alike?

11



Gaston used the idea of difference to arouse the emotions of the villadgersidhd Song
Gaston sings:

|l tds a beast! Heds got fangs

Razosharp ones

Massive paws, Killer claws for the feast

Hear him roar! See him foam!

But wedre not coming home til!] heds dead!
Good and dead! Kill the Beast!

Later, the mob responds:

We don t | i ke what we dondét wunderstand
In fact, it scares us

And this monster is mysterious at least
Bring your guns, bring your knives

Save your children and your wives
Wedl |l save our vill
We 6| | kill the beas

Discussion Section:

age and our |lives
t !

A Why do you think that everyone was wil i
although they had never met or spoken to him? What was it about the Beast that made
everyone afraid of him? Why do you think Belle was unsuccessful at convincing the mob that
the Beast was not threatening?

A What makes it difficult for an individual
held an unpopular opinion and defended your right to maintain your beliefs? When have you
actively sought to turn people s opinions around to share your point of view?

A Give examples of situations where indivi:
threatened or killed because of their apparent differences from the rest of society. Find
examples where people have been compared to animals in order to instill fear in the rest of
society. Give examples where this kind of thinking still occurs today.

12



RELATIONSHIPS

There are a number of relationships that are explored in the st@ayn Sgadls and the

Beast The relationship between Belle and her father Maurice is explored very early in the play.
This relationship is one that is very important to the story.

Another relationship that exists in the play is that between Belle and Gaston. It is a relationship
that Gaston pursues despite the fact that he has little in common with Belle. When he
recognizes her love of reading, he says that it is not right for a woman to read because she
might get ideas. In the sdvdg,Gaston reveals what he thinks a relationship between husband
and wife should be:

Will you be a wife?
Will you be somma hen
Good news! Thamhhen
This equation

Girl plus man
Doesndét help just you

On occasion

Women can

Have their uses too

Mainly to extend the family tree

Pumpkin, extend with me!

Youdl I be keeping house with pride Each day
gratified

That you are part of this idyllic scene

wn

property
me !

o1 O
w

Discussion Section:

A What moments in the play reveal Bell eds

A How is Maurice s |love of inventing simil
A What doMesevbal sabgut Gastonds attitude t
A What does the song reveal about how Gast
A What is it about Belle that attracted Ga
A What was it about Gaston that Belle disl
A What are the similarities and difference
A Why would Lefou be a friend to Gaston? H

13



IRONY
Definition: Words, phrases, or actions used to mean the exact opposite of their normal
meaning.

Il n Bell eds opening song, she wishes to esc
adventure. There is an old saying to be careful what you ask for which may prove true here.
Her next solo is the somtpmen which she resigns herself to a broader definition of what is
home. Similarly, Gaston makes light of reading and knowledge in his avid pursuit of Belle, and
yet that, and now a mere show of strength, turns out to be the key to her friendship. The Beast
finds that when he finally speaks from the heart, he ends up giving sdmétbeapmi to

Belle, rather than asking for the thing he really wants. These are situations in which some
opposites or contrasts are evident.

Discussion Section:

Who or what is ironic in this story? Give examples. Does irony add to the comedy of the
story?

SYMBOLISM
Definition: A symbol is a concrete or real object used to present an idea.

When the focus turns to a symbolic object, something is about to change. A petal falls from
the rose and anxiety rises as the realization of time passing becomes very real. A look in the
mirror can inspire confidence, caring or fear, depending on what is revealed there. The
Enchanted Objects symbolize their roles as well. Lumiere ignites lots of the action and is
always bright and positive. Cogsworth is always working for order and control. Mrs. Potts is
always calm and comforting.

Discussion Section:

A How does th
original tale?

D

B iy snib Bakitysarid the Beaddifferofrene thei n

A Which use do you prefer? Why?

A What does the mirror symbolize?

A Would you consider both the mirror and ¢t
A Why was a rose chosen to symbolize both |
A Would another type of flower have been mq
A What was the significance of the rose | ot
A - Choose and draw an object that would syml
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[ll. CHARACTERIZATION

In presenting a play you need not only a story, but you need characters that carry out the
action of the story. The characters are brought to life through the dialogue and thoughts
created by the playwright and the action given to the character by the playwright. The audience
comes to know a character by what he or she says, thinks, does, what others say about them,
and how they act towards one another. This information tells the audience about the character
S personality and motives.

I n di scovering a character s motive, one of
want o ? I n obtaining wh at t hey want , char e
complications. The complications result in an important climax for the major characters, which
culminate in them either achieving or failing to achieve their goal.

Sometimes a playwright employs easily recognizable stereotypes, or characters that represent a
conventional way of viewing individuals from the larger population. Stereotypes symbolize a
particular type of person or one outstanding characteristic of human behavior to the exclusion

of everything else.

One of the great strengths of the stage versi@ni ot n 8gaodls and the Beasis its

unique and memorable characters. Although some are truly unusual, they still manage to
connect with the audience through familiar personality traits. Rather than treat these characters
as onalimensional cartoons, the actions on stage are challenged to add more dept through
gestures, tone of voice, and the pacing of the action.

Discussion Section:

A What character in the play do you respec
A What character do you relate to best? Wh
A Why did the characters in the castle tur
feel about the Beast?
A The gr é@ats nlBeadsanathedBeasis that a thing must love before it is
lovable. What character is most affected by this lesson? How?
A What character in the play is considered
A Which characters in the play would you ¢

*SPECIAL NOTE** Please see the activities section for a number of ideas on class exercis-
es that explore characterization.
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MOOD
Definition: The feeling an audience gets from the play changes as the action progresses.

This is a result of the acting by the various characters on stageod ethis range of emotion

that the audience moves through. The mood changes from scene to scene. Stage effects and
music work together with the actors to reinforce the mood appropriate for various parts of the
story.

Discussion Section:

A Describe Belle s feelings after she is | oc¢
this point in the story?

A What is the mood in Gaston s pub? What ab«
vealed in the mirror? How does the ensemble play into this mood?

A How do you feel about the Beast at the enct

DIALOGUE

Definition: The talking that goes on between characters on the stage is the dialogue.

The written version of a play is called the book. However, in a musical or opera, much of the
normal dialogue is replaced by song to convey the important information. An audience has to listen
very carefully to the lyrics or words in the songs as they enjoy the melodies. Since the events of
several days often have to be condensed, dialogue helps move the action in new time frames.
Listening is an important skill to maximize understanding. The words for spoken dialogue and
lyrics are always carefully chosen.

Discussion Section:

A  How does an actords tone of voice influen:c¢
A How does body | anguage affect the communi
logue?

N

A What were the high points for you in the

1 What were the high points for you in the sung lyrics?

POINT OF VIEW
Definition: The angle from which a story is told.

A narrator introduces the action as this play begins. Once the Storyteller has disappeared, the
audience is quickly drawn into the action to follow with their own interpretation. The focus moves
between Belle, Gaston, the Beast and the Enchanted Objects as the musical moves form scene to
scene.

Discussion Section

A What poiDnts n@éadipdncthe Beasts it effective? How would the story
change if Belle told the story (first person point of view)? Or the Beast?

A Try to write a new opening for the play gi
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ELEMENTS OF PRODUCTION

When you examine theatre as an art form, you discover that there are certain elements that are
present whenever a theatre event takes place. Without them, the event would cease to be
theatre. People are a key element. The ideas of writers and musicians move onstage with
performers.

Another important element of theatre is the design aspect of the production. This includes
visual aspects of design such as costumes, wigsjpmakés and lighting. Sound is a
nontvisual aspect of design. In the productiol of s n gadles and the Beastthese
elements contribute immeasurably to the pleasure of viewing the production.

I. AUDIENCE

When you enter a theatre, you join other audience members who are there to enter the world
of the play. Without you and the others in the auditorium, the performance of a play is
incomplete. As the performance begins, the lights, in the auditorium go down and the lights on
the stage come up revealing a set that took many hours to design and build, costumes especially
constructed to provide color, interest and information, props, light, music and much more.
There are more people involved increasing a production of a play than just the actors on the
stage. There are thousands of hours and work before the curtain even goes up! Without the
audience there to respond to what has been prepared, the art of the theatre cannot take place.

To be involved in theatre requires a lot of dedication, but the rewards are many. Inspiring an
audience to | augh, cry, shout , cl ap, or S i
television; theatre is live every time. Each performance is unique. It is as if each show that is
performed has a life of its own, which can make your participation in it very special. You, the
audience, add to the life of the performance. The more you pay attention and respond to what
you see and hear, the stronger the performance becomes. The actors can feel how much you
like or dislike the performance, even without listing to the applause. The combination of the
actors and audience that has gathered to see the performance is something that has never
happened before and will never happen again. It is truly a live performance.

Audiences differ from night to night, and they are different from place to place, country to
country. In some societies, audiences watch performances that last all night for as many as nine
hours. Audiences sometimes sleep during performances eat or drink, gossip with their friends,
etc. What is common to all societies is that the presence of an audience is essential to the
performance.

Discussion section:

A What are the characteristics of a good au
A What are the characteristics of a bad aud
A What are the differences between a theatr
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B. PERFORMERS

The performer or actor (meaning a male or female actor) is also essential to the art of the
theatre. When a person stands in front of a group of people and begins to speak and move
in a way that portrays a character that is not the performer, that person is acting.

Acting is a demanding profession which requires intelligence, a flexible body and voice,
energy, stamina, sensitivity and imagination. In a musical, the actor needs to have all of
these characteristics plus a-trehed signing voice and the ability to dance.

The performer playing the role of Belle has a most demanding role. Her role demands
stamina since she is on stage more than all of the other characters. She sings more songs
than any other character, and she dances in a variety of musical numbers. IM&e song
sung by the character Gaston, even though s
she have a great deal of energy and a flexible body. In creating the character of Belle, the
performer also shows a variety of emotional qualities: She is needed to be caring and
thoughtful, funny, frightened, angry, lonesome, romantic, happy and sad, etc.

Discussion Section:

A Have the class identify scenes in which
How did the performer express the emotions using her voice, her body movements, or
her facial expression?

1 Discuss with the class some of the demanding movements required of the
performers in the following dance numbers:

0 Be Our Guest

o Gaston

0 Human Again

What were some of t ed by t
playing the parts of the Beast, Gaston and Le
Whi ch performers hao st phys

demanding roles in the play?
Which performers-hagd
demanding roles in the play?
Which performers ne
Identify scenes/characters in which comic tim
was essential to the scene.

st V OC a

o Do o o

comic t
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C. MUSIC AND SOUND

The original animated film score was
expanded to include several new
songs. Home i s Bell eds song of
determinationMetells you everything
you might need to know about
Gastonlf | Can t Love Hierthe Beast

s way to show his yearning and
lonelinessHuman Agaigonveys the
passage of time and continued hope.
All the new songs are integrated so
as to appear both familiar and new.
The audience can relate to the
characters through the music.

A design element that is not visual is

sound. Sound effects include special

effects like  thunder, the sound of

wind and falling rain. Sound effects

also include the clink of the cups in

Gastan Every time Lefou was hit,

pounded, tripped or thrown by

Gaston was accompanied by sound

effects. Incidental music that was frequently played to underscore the action of the play, setting
a tone or mood for the action, is also considered a sound effect. The performers also wore
body microphones so that their voices could easily be heard by everyone in the large
auditorium. Augmentation of stage voices is actually more difficult than it appears and the task
falls to the sound designer.

Discussion Section:

A Listen to t h Beauyasdthe Béastoinstrumenss signgl different
characters, moods or feelings? Which instruments were used to express sorrow,
laughter, mystery, excitement, happiness, terror, love, loneliness or frustration?

A Chart the musi Beadtyamdrthe BRasaanchacatter nd showehgwd s
a particular song reveals his/her deepest desires. Do specific songs focus on specific
character?

A Do the songs move the story ahead? How?
A Do some of the characters sing their th
A Are there any comedy songs in the play?
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